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INFORMATION

I. Financial Exigenc}y Proposal -|Vice President Haragan requested that the
ad hoc Financial Exige¢ncy Committee give additional consideration to the filnancial
exigency plan approveq by the Sendte September 24. I anticipate another vdrsion of
this policy will be c¢nsidered at |the Senate meeting in December.

|
II. Calendars - The 1987 summer gnd 1987-88 academic year calendars are atjtached.

IIT. Report on Octobgr 10-11 meetiing of the Council of Faculty Governance Prganizations -

A. General Inforgation - Twenty-six Texas institutions were represented at this
meeting. As might be|expected, marale was not high and a variety of factors seemed
to be instrumental in|increasing flension between faculty and administrators| at
several institutions. ‘

Faculty salary wgs a focus of discussion. Salary increases were scheduled for
Lamar, Pan American, 4nd Texas A § M Universities. Other institutional representatives
stated that salary indreases were |a possibility. It was emphasized that thkre was
no legislative activitly that prevented salary increases.

Legal action' foxf breaking of contracts because of the rollback on merlit pay
increases was being cqnsidered at |some institutions. It was recognized thaf this
was a difficult legal |issue that would take a “long time to be resolved if faken
to the courts.

B. Testing and Remediation Programs in Texas - Joan Matthews, Program|Director,
Coordinating Board, rdported on the work of the committee on testing which yas
appointed by Coordinatjing Board ChEirman Larry Temple.

This committee if recommendinf that beginning in the fall of 1989, . or|as soon
thereafter as feasiblg, all freshmpn entering a public college or university in Texas
be tested in reading, writing, and mathematic skills at levels required to perform
effectively in collegqd. These tests would be uniform across the state and be used
for diagnosis and woulld not be usefl for admission.

Remedial couses would be availlable. Students would be required to paSﬁ all
components of the test] on or beforp the completion of 60 semester credit hogirs of
degree credit. Students who had npt passed all test compormeits-at this poinft could
continue to enroll in [lower divisipn courses.

The committee notled that highpr education can no longer afford to ignote the
needs of thousands of pright, young students simply because the public scho¢ls have
failed to demand of them the basicjskills mastery they need to become more productive
citizens. The committke also argupd that an assessment and remediation program was
the best way to improve the quality of education for all students.

The recommendatiops of the committee seemed to have been influenced by| 1) the data
showing that the number of students needing remediation in basic skills was|increasing
in the nation as well jas in Texas;|2) the complaints of employers in Texas that college
graduates lack basic skills and knpwledge needed to perform their jobs: effe¢ctively;
and 3) a successful tepting and remediation program in New Jersey. The comfpittee
noted that 65 percent pf the natiofls freshmen = are math deficient and forty|percent
are deficient in at lepst one basit area. The committee also noted that thtee out of
four major corporatio trained new workers in basic reading, writing, and pathematics.
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3.

Procedures:

Standardized procedures will be followed by each college or gchool.
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Annual Faculty Report, (Date)
Faculty Member's Statement

1
|
|
|

Faculty Member i Department/Area

Due to Chairperspn or Coordiﬁator by .

and other servick in the University for the past calendar year. Add ¢ther
information which you judge to be pertinent. Summarize your individual goals
for the coming year.

Indicate your major contributions in the areas of teaching, rese{rch,

Use other side of page or adL attachments as needed.

Teaching:

Research/Creativie Activity:

List all proposalls submitted and whether any funding was received.

Service:

Goals Summary:

Attachment A
OoP 32.08,| Vol. I
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